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SSGRE7 

M5CID BO, 7 GOliymES 


Security Council Intelligence JClr©etiv» Ho» 7* apEraved 
12 February 19ii8, which place* on Gift, the primary re apoaalblllty for the 
exploitation ot US doumstlo aourrae for foreign poeitlve intelligenoe 
inforaation, parovided for a oonmittee, under CH oheirBanahip, to meet 
periodically to consider autaial problceos and interests in ooxnactim). 
aith this pr(^am. Aoeordinglya intelligence cosqponent* of the Uepart> 
menbs of State, Army, liavy. Air, the AEC and FBI assigned representatives 
to the NSCID No» 7 Comnlttee, under the ohaln^ship of the (%lef, 

Ccmtact division. Office of Operaticsis, to which CIA regolatlanB assigned 
the function of doj^tie ooUeotion« (The Deputy Direetcr for Inte.lli*» 
genoe of the Joint IntelHgenoe Group, JOS, who Imd ewtourred as a member 
of the lAC in KSCID No» 7» did not desi^^te a representative to serve on 
the CmPDlttee.} 

Ths ^ID Noo 7 Committee iimtt initi|Aly in March l^US and agreed 
that the group would henceforth smet monthlyo liie Chelxsan twially 
opened the meetings with a review of CIA activities in IJiis field during 
past month, follaeed by discussion of apeoifio facets of the dmnastle 
collection program. ^ meetings provided a method of informing the 
other ageRud.es of GIA^s progress i^emt the standpojjxt of policy, ergsuxLaa* 
tion and prooedurea. The representatives of the other agencies acted as 
the focal point for ai^ impileaeatlng action xwquired within their respsc’» 
tive agmeieso Mizmtes of the meeldngB wexw kept and tannamitted to tla» 
otter agencies o 

At a meeting during the fall of 1951, the State, FBI, Navy and 
Air Force represontatives proposed the diss(G.uti<m of the Coonlttee on 
the i^unda that the doaimstio eolleotlcm program bad reached a state of 
sudh matislty as to efbviate the necessity for monthly meetingi. Tte 
Chairman noted that the Committee could ocOy be abolished tty BSC actiemia 
Be reoomnended that the Conoiittee rsmeln in aidstenee, but that matings 
be held <»i3y vdien basic peliey issimtts aross, a recoasaondation in whLeh 
the other representatives concurred, The only problem meriting l^ID 
Mo, 7 Committee ooneid^ation sliMe that time has been a proposal by the 
Signal Corps Intelligenoe Agency to take over the eacploitatian of tte 
telecoaBsunicaticmB Industry in the US, vhioh was dlsoussed in detail at 
a meeting in May 1952, 
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the ^ID 7 CoBsaittee haa net ^ly onm daring 
the past three yeara, its exLstenoe serves a vltaX fhztetlon in 
losing responsibility on IndbL-viduals in the other sgen ^ea for 
and ^wm amaatatlon nlthin those ageoeies> \ 


I Because of the nature or tne aasxsaanoe 
required of the Gonnittee’ n^abers^ nust be at the policy eohelona 

Ihie to the infrequent nestings of the HSCIB NOa 7 Cosnitteft as 
a ehole» no annual report is subnltted to the liCo 
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CONFIDENTIAL 


NATIONAL INTELLIGENCE SURVEY COMMITTEE 


Naiilonsil LiteUigamso Survey Frograai is ooncemed 'tbs 
coordination^ and publlcatioa of baslo inteUj^ence on all 
foreign countries and areas needed for Isvel operati<»al and 
strategic planning^ national estiioateSf and policy detenninatlonse Tbs 
program ms initiated by the National Security Ccnuud-l in its Intelligenoa 
Directive No« 3 of 13 January I 9 U 89 and refleoted the coparience of 
World War H idien the critical requirenants of basic intelligence mere 
Tusvwr fully developed because of wartime pressure So 

Tbs NIS is a fully coordinated program in which som UO 
agencies of the Oovemiaent participate in accordance with their specialised 
oai^bilitieso ^or exasple^ 'tee Bureau of Mines contributes in the 25X1 
field of minerals, coal, and petroleum} the Amgr Signal Corps on 
telecommunications I the Navy^s H;j^ograi^ie Office furnishes the 
intelligence on coasts and beachss} and the Air Faroe produces 

the weather and climate section in coordinati<m with the Joint 
Meteorological C<»aiiiittao, Duplication is adnimiasd, capabilities are 
developed ccmmensurate with the ^ob to be done, and a product of hif^ 
qud. ity results because it has bsen possible to sscploit this great 
variety of skille and special talentso 


The organization for coordinating this program consists of tee 
NIS CoDoiittee, a permenent interagency polioy and requlremihats body} 
Control and Coordinating Staffs in each intelligence agmcy) and the 
Baslo Ihtelligenco Division in CIA which discharges ths coordinating^ 
reviewing, and publishing responsibilities of tee prograiio The Chief 
of this Divisitsi is assigned the additional responsibilities as NIS 
Coordinator and as Chairman of the NIS C<»a&itteeo 
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fha ms Staxtdard Xnatraetlosis s&t forth the full roqixSIreBentB 
of the NXS BrograiB Inclvidlng NIS areas^ allocations of production 
reaponsihilitlea^ and the detailed outlines of basic Intelllgenee 
-iMeh sexYO as collection# prodnetion and maintenance requlr^nte. 

The iforld is divided into 103 land areas and ceweraEO of each area 
is analysed under the nine aa^Joz* topics and related subtopics that 
comprise the chapters and sections of the oouplsted NIS. Ostailed 
treatment of certain topics is covered in designated eupplenentSa 
A Special NIS oorers the five prlnoipail ocean areas of the sorld. 

The NIS Program has bam in full operation for six years. 
Essentially# over UOSi of the total acrid coverage has been cctapleted# 
most of 'sdilch is on areas of hieh priority established \>y the Joint 
Chiefs of Staff. Approadmateiy 1800 NIS sectims have been published 
to date. NIS Qaswtteers of standai^ geographic names have be3n pro~ 
duced on more than 70 NIS Areas# ehlch represent the first eorld'^de 
gaaetteere ever developed by this or any otter govemiMnt. An active 
maintenance pr<^aa is undez‘ way on publiehed elements of both the 
NIS and Qssetteers. To serve a pressing need of the higher oosmand 
and staff levels# a brief of each NIS Area as a whole is being 
developed in Chapter I# the first of whioh was reooutly published^. 

The published NIS renders the essential elements of basic 
intelllgenoe available for immediate i»e to all who need to icnoir. 

Back of these published documents lie the esctensive files which are 
the reaervoir of available knowledge on all countries and areaa of 
the world. Fundamental in the broad aecongOisheent of the NIS 
Program has been the drawing together of the intelligence eawaunity 
into a coordinated effort towards a cc«iac«i goal. The previous hap- 
hasard approach to field collection and file collation has been re- 
placed by a logical development of the whole field of baaio Intelli- 
gence. Caps in intelligence disclosed as a result of fUlUlling N2S 
producticia requiremmts become the basis for direct collection effort. 
Files which had formerly been left untouched until ad hoc requlrmnants 
were laid on are systematioally collated \inder NIS maintenance . In 
substeuice# the NIS Program acts across<^he-4x>ard to guide and stimulate 
collection and file collatian without awaiting crash operations to set 
them in motion. 
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SECBE7 

MCH GCmETTSS OF THE I&C 


fto Intiarset cf CIA in the watoh prctC.«n tlrst 8t£apoi» 
lated during tha susiEer of I 9 U 8 at the time of the Berlin 
Sfemb^;>s of Planning Staffs ORE^ eaqperlsianted elth indieatcr liete 
and varioae teshnlques dlreoted at determining tshether the Sr^viet 
Union mas prepared to interfere Trith the airlift m®n at the ri^ 
of major i«ar<, \ the early fall of this work had advaneed 

to the point where an inter-agency Watoh Ccomittee ease into 
existenoe lu^r CIA chairmanship to examine weekly aiTallable 
iniloatioi» of Soviet intentions to lamu^ aggressive wbto Ooq~ 
dltsBions reached in this eommittee’s meetings were fomarded to 
the IXil and to the heads of ether intelligence agencies. In the 
period iaaediately fdlloBing the outlsreak of the Korean lnr» this 
Gommittee met frequently to provide an inter-agsney evaluation of 
signlfieant likLioations developtaents oonneeted with the Korean Ito 
and elsewhere in the Soviet Orhit. The ooDBaittee under CIA Chair-’ 
manship was dlahanded ^^hen 'Uia lAG eatahlished the Joint IntsUigenoe 
Indloatioiffi Committee as the lAC Watoh Cossaittee^t i^fpc ^ et<. 

At its 7 Dseeniibor ISSU meeting the lAC decided that the JcdLnt 
InteliigimaGe locations Committee should thereafter function as tte 
W Watoh Committee of the lAC. Terms of reference tor the Watoh 

Committee^ which had been circulated to the lAC memberss weac^ approved 
by the ^C in the meeting of 28 Bse^siber 19!^o The Watda Coimittce 
was aaaignsd tho fallawlng missiont to ooHect^ evaluate^ anslyiiet 
and report indications of Soviet-Ccmmuiiist intoations of hestilo 
action. 

V 

The following paragraph extracted firam the *Flrst Triennial 
Progress Report of the Watoh Conmittee" provides s^mi background on 
the kind of mechanism it was that the lAC converted into its Wat^ 
Comslttee. 


"The Joint Intelligenoe Indieations Committee^ which 
was ooEiverted into the Watch Coaunittde by the 7 December 
1950 action of the lAC, originated as a 0->2 Dotelligenoe 
mdications Pile Cotonittee. Representatives of Nat/y aid 
Air Force Int^ligenoe had been full participants in tbs 
activities of the latter coamittee for several montbs, 
when on 8 August 19^ the Joint Intelligenoe Coaaj.tte^ 
decided that thereafter the Dttelligeneo Indieatians 
File Committee would function as the Joint Ihtelllgcnoo 
Indieations Committee (JIIC)« The JIC at the same time 
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W IAC-lt-12U. 


SECRET 


Approved For Release 2006/1 1/21 : CIA-RDP85S00362R0006001 20003-9 



Approved For Release 2006/11/21 : CIA-RDP85S00362R0006001 20003-9 

SSQit£7 


ixnlted arepresentativea of Clk^ State« and FSE to parti- 
oli»ta in the iiseti]ig8;i nhioh they did theneefoK>th. ThU 
evoOLutloo ttaa a &-2 oaonittco into an 1A.C eonssilttoe 
•ag al al n s the ohairmanafalpf the aeoretariat^ and the 
plaoe of the msetlnga have been is peraoeaneX of 

the aeoxetariat initially- ma furnished entirely’ by the 
Aray but ainoe ^samvy 1952 tha aeoretariat has been 
staffed by paraonnel from OIA, ^a:7y and Air Faroe aa 
<u» Amy." 

To date the lAC Watoh Cooraittee oontinnea to funotion under 
its original terras of referenee. Honever, in the fall of 1955 some 
feeling arose in faror of rebelling the uatoh ei^rations in Idie li^ 
of the prevailing situation uhic^ had substantially ohanged sine® 
1950« At Idle ZAC nteetlng of 6 Ootobe? the Diireetor of Contb^el 
Hit^LllgeneSf aa Chairman of the XAC^ proposed that a oonralttse be 
established "to eonduet a thorouc^ and pro^ reviefa of ths matidi 
proeesses and prepare z>eeoesaendatioDS for the ZiC ani^ ultimately^ 
ths NSG"» (lAC«lf»12U) Such a eaBoittee mas formed and^ as the 
"Ad Hoo lAC Gcmaittee (Watoh)"^ held its fixmt nseting on 3Q Oeto- 
ber 1953 o This oaesnlttee presented a progress report to ths lAG 
on 26 April 195U outl in i ng its aetivities and lg,C 

approval of "Tazms of ^flsrenoe" for a reorganised and more ftonpre* 
heneive eateh effort by Uie XAC agenoies* These »*n« aww«ndft ' H 
mere appronred by the XAC at the meeting of U 195U and in imple- 

mentation of this deeislonf OOIDV^ mss issuedt dated 11 Ifisy 19^» 

The sigaifleant change la the eatoh process -sfaioh rsooltsd 
frm the deliberations and final rseosmendatlons of ths Ad Hoe 
Ccsnittee was the eatabUshment of a National XaftLeatiras Cvrater 
to support ths XAC Vat^ ComDlttoe. Since its ineeptlany the ^tetoh 
Coesmlttee has been suj^rted by a seeretariat efaioh, bemuse of 
personnel T/O limitationsy has been almost fully oeetq;d.ed vrith the 
eassntial sdminietratiTe details of arranging for the msetli^, {u<e- 
parlng the report of tbs Watoh Cosmittes meetlnga end ensuring 
proper dissmalnatlan of the report • 

The National Indioations Center vrith a eomplement of eleven 
fUUtiBS InMlligenoe offioers and nine administrattve parsacmel 
mUl be eapabls of substantially inoreased suppcurt to the l^steh 
CoBiinittee» The personnel of the HXC are direeted by tha terem of 
reference to arrange mlth their respective parent agencies ftor the 
timely fomarding to ths NXC of all pertinent informatiaa and Izk 
-MU lgense relating to ths Watdh Comoittee missions lbs psmoonal 
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©f the NIC Tdll devote their full tiiaw and effort to ptreparlng suoh 
aaterial for preaentatlon to the Watoh Goannittoe. Itadwr the pre» 

▼lois arrangeoent suoh substantive support uas an **in addition to 
jour ether duties” assignBient for individuals scattered throughout 
the lAC agencies ^o sere not associated directly elth each other 
ezoept during the oourss of the Watoh Gonaittee meetings, a laatter 
of tm to three hours each seek* 

It is also envisaged that the NIC mill e^>srlfflent elth and 
develop the techniques of IndLoatlcns intelllgaaoe in order to 
inorease the effeotlveness of auch an operation, Zn addition to 
Improving the techniques for processing pertinent available 
materiel, the NIC is also oharged vith ctovsloping and operating 
a Whteh Committee Zht^ligense Flan for 8Qrst«ma1d.aing, energising, 
and coordinating throu^ appre^xiate ohannels the uorld"^de 
solleetion by US agencies of Infarmation and intelligenoe pertinent 
to the Watoh Cenoittee mission, Uhls latter funotiem of stimulat- 
ing the ct^eettloQ effes-t toaard acquiring a larger proportion of 
informatioii dLreetly pertinent to the match fonetlm mill gradually 
inorease the oe^bility for providing advance naming of hostile 
aotiono 

. ^ The 1X51 designated his noninee for the position of Oireotcr, 

^cidio&td.on6 sad on X July X95U toffipotraiy 

for the NIC were provided by CH in UamporaKy «Que" Building, At the 
present time the idreotor, NIC, has a staff eoBU>zising tso repreaenta- 
Uvea ftwa CIA, one each from State, Aioy, N«^and^r and 
from AEC, FBI, and JIO available v^kki request, 2tae proULem of pro- 
viding a permanent headquarters for the NIC has been reaoiLved to the 
extent that adequate spaoe will be provided in the Pentagon as 
as administrative planning permits. 

The Bireotor, NIC, and his staff are fotmulatlng methods of 
operation and preparing to assuaw full responsibility for support- 
ing the Watoh Gonnittee, The assumption of such re8poosibliJ.ty is 
dependent upon prior availability of suitable space in erdar that 
the full c(M^pleaent of NIC personnel can bo utilised in tbsir 
intended role, airing this interim period the lAC Watoh Ccsaiittea 
continues to Bieet on a weeldy basis and to rsvleiv world devbLopments 
Tdiioh are of signlficanee to the wat^ problem. The terms of 
referenee for the Ad Hoc Committee provided that there be no hiatus 
during the transltlcsn of responsibilities from «ie present WaMh 
Committee to the reorganised Watoh Committee supported by an 
Ihdicatlocs Canter, 
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SC^’CMIG IHTEM.IGMGE GdSlITTEE 


In Miijr I95I3 til® need; for coordination of UoSo fos?®ign 

0 S::;;i©ss:l© intslligtaric® TO3 <mtllx’.®d to th® Matioaal £@cuz4ty Comoil 
ia .:i Biieeial 3:'apos*t of tirs Dirsctcs* of C®ctral IntQlligsactJo 2n 
aec.'-jrdaiice with ths rocorameadatioas of this report th® KSC assi^ed 
bro-M r@sp^.s5.tCLitl®f5 for the contiKuoas review? and coordination of 
for.sifpn 0 con<K 2 ic iateHi/jsne© t© CIAo Th© Econoxaic Intelliggnc® 

vas es'feafciishOii vxadsr IkQ as th© principal interagency 
aic' isniam for ix^pamentijig thaes responaihilitieso The lAC tencs of 
r2,6,jrexio© for t.ho EIC diraet itJ (a) to arrange for the mobilisation 
of .callable support for zaiajor ecoaosaic iRtelligoneo problems | (b) to 
coatiEiuousSy reviaw econojEic la,-bellig®a©© research programs to identify 
priiarity gaps aad recommfi»nd action responsibilities thereforej and (c) 
■iio continuously rex^isis foreigi economl® int9l3>lgsnc® activities^ 
uMiXtek® epaciaX x^viem o f pr -.©sssiag and di^stributing prooednres 
In order to 'j‘&commnd iwpravamntso 

Sinos its creation EIC has conpleted seme tsan"^ ^'oordinated 
sfeii®)s on ma^or problems of national securily primarily focusing on 

(a) til® ©coaosiie capabll;lti®s end vulnorabilitlas of the Soviet HLoe| 

(b) th& econixalc slgaifiosEiQa of selected foroigi areas from the 
3ts5;dj)oiat of their possible loss to the Frs® World <sc accretiosx td 
thi Soviot Bilocj and (e) oioergiag econanic relations among Soviet 
sj.’sas and botweea . the Bloc snd the Fn &0 World© Most of these irero 
w.ider5;ak®si at the spectflo requsst of the B^rd of National Estimates 
(Sji sapp<xt of Ulaticaial Intelligence Sstimatss) or at th® request of 
the lAGo A major continuing EIC activity has been th© syst emtio 
eur^y of economic intelligence on the Soviet Bloc and agreement on 
actim responeibilitlos to cover priority research and coUecticn 
daficimeieso 

The EIC Secretariat periodically publishes inclusive listings 
of internal and eoctemal govemmnl^ research (coiaplated and planned) 
m Soviet aroas^ including studies by allied intelligence offlce ;9 
(tho Jesint Intolligsaoe Bureaiis of the UK^ Canada, and Australia) 

ThesjQ listing® have been a major aid to mora efficient programEdlng of 
resoerch by ind3.vidual agencies and have helped to rainlmizlB duplication 
of afforto 


Each SIC subcomLttea has b&m assigned th© ®*first priority” 
of surveying its cm field of responsibility to idmtify 
specific priority gaps in research and colleetiono Six such surveys 
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of r®B©®s*eh deficiencies have aoi? beea fojsaally apprwad tigr the SIC 
•Kitli acceptance of detailed, reaponsibilltj.es for re^dial action by 
indrliddijsa I&.C agencisso The BIG has assigned action r^aponsibility 
for priority collaction deficiaacies to its Subconmitte® on Roqnirec=‘ 
ssnts and Facl3.itl0s for Gollatitm instiructinK it to dawlop 
procedures for translatSrig ElC^apprcrcd survasrs into coordinated 
r@quire!tt®nts levies that >?ill actually produce snore pay dirt© 

Several surveys have been published of 13io facilities and 
professional p«g*8orm®l ,( by specialised fields) available withis. the 
econoaic Intelligence coasaunityo 

In connection 'Efith raviei? of foreign economic Intelligonc® 
acti'vltieSg and of procedures for processing and distributing 
intolligsac© datSg the EIO has developed a number of special activi- 
ties in support of the iatalli^ce cemamity as a xsiioleo The SIC 
Subcommitte® on Rsquireiaents and Facilities for CoHaticai (1951) 
re|S’®SQat®d the first continriing body of interagency collecticm 
representatives sine© 19U?o Its services have included (a) systematic 
guidance for econosaic— intslligen©® reporting through th© Foreign 
Service from Free World countries | (b) assistance to the Peripheral 

Repos'ting pregraa of th© S^at® Depar teentn covering reports on the 

Soviet Bloc from adjacent areas} (e) | 

and (d) a variety of detsilad 

arrangements to iasprov® th® efficiency of intOTagency coordination 
and the availability and usabllil^ of special materials (e,go^ foreign^* 
language doctsaasnts. central indexes and doposltoriesp ar^ specialised 
col3^etion manuals) o 

Th® csrgsnisatioaal arrai^ements of th© EIC in<^ude more than 
a dosen regular subcommittees plus a number of special 'worldLng parties® 
The regular activities of those wrious bodies are proving Increasingly 
affective in coordinating a great nuEsiber of separate econoaio^- 
Intelligence research coDipartaffisnts scattered amoi^ the different 
agencies into mor®-closely4Enit smd t»tt©rt=dnformed profess ixsoal groups® 
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ICOaQgC IBTELLIQENCE CCMMITTEE 


In May 1951a tm nrod for b®tt©r coordination of U.So foroign 
aconoiaiQ intaliigenca was outllnod to the Bational ^cuzity Council 
in a special report of Hie Director of Cectral Intelligenc^o In 
accordance nith the recomsosndatioaa of this report the NSC assigned 
broad responsibilities for the continuous review and coordination of 
forel^ eccnooic intelligence to CIAo The Economic Intel3.igance 
Cosifnittee was established imder IkC as the prlncijial lntei>=agen^ 
a^cimoiaa for iaplementing these rospooslhllitieso The liC terms of 
reference for the EIC direct it: (a) to erran®# for the mobiliaation 

of availaUe support for major economic intelligence problems; (b) to 
cc^tinuously review econix&ic intelligence research progracis to identify 
priority gaps and recommend action responsiMlities thereJTorei and (e) 
to continuously review foreif^ economic intelligence activities, and 
undertake special rsviews of pr.;csasing and distributing fu’ooedures 
in order to recommend Is^ovementso 

Since its creation EIC has completed some twan% coordinated 
studies on major problems of national seeuri-^y prJmarlly fecusing on 

(a) the economic capabilities and vulnerabilities of the Soviet Bloc; 

(b) the economic significance of selected fcreign areas from the 
stsnd|)oint of their possible loss to the Free World or accretion to 
the Soviet Bloc; and (c) emerging eccacado relations ameng Soviet 
areas and betwe en . the Bloc and the FTee Worldo Most of ^ese were 
undertaken at the specific request of the Board of National Estimates 
(in support of Natimal InteUlganee Estimates) or at the requost of 
the lACo A major continuing EIC activity has been the systematic 
survey of economic intelligence on the Soviet Bloc and agreement on 
action responsibilities to cover priority research and collection 
deficimeieso 

The EIC Secretariat periodically publishes inclusive listings 
of inteznal and external government^ research (cospleted and planned) 
Ga Soviet areas, including studies by allied Intelligence offieeie 
(the Joint Intelligence Bureaus of the UK, Canada, susd Australia) ^ 

Theoe listings have been a major aid to more efficient programming of 
research by individual agancles and have helped to minimize duplioation 
of efforto 


Each EIC subcommittee has been assigned the "first priority" 
tal;4s of surveying its own field of reeponslbility to identify 
Gpecific priority gaps in remaroh and coXleotiono Six such sum^ 
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Of resoarch deficieacles hav® now boon fonaal^ 

Tiith ftccoptaaco of detailed ro^onaibilltios for reiaodlal aoti« by 
individual 3AC agonclos. The EIC Has assigned responsibUl^ 

for priority coUoctlon doficioncioo to its Subcoaniitteo on Roquiro- 
jBsnts and Facilities for Collatico instruotinK it to 
orocoduros for translating ElC-apprcved surveys into coor^ted 
roquirenents levies that will actoally produce oore pay dirt. 

Several surveys have been publish^ of the faculties ^ 
professional personnel ,( by specialised fields) available within the 
econ<snio intelligence eoaoninityo 

3a conneotioQ with review of foreign econosde In^Uigenoe 
activities, and of procedures for processing a^ 
inteUigsnee data, the EIC has developed a number 
ties in support of the intalliamco jammiity “ ® 

Subcoaunitteo on Bequlremonts and Faculties for Collati« (19W 

represented the first continuing body of 

re^sentativaa since 19U7» Its servicos have tooled 

gvdAaaoe for ecaxomio==inteUl«enca rewrttog throu^ the 

Service from Free World countries} (b) assistance to the Pariphe^ 

Hoportiag program of the State D*i^ ^nt. eovering reports on ^ 

Bloc from adjacent areas} (c) | 


I and W) » varle-^ of detsilad 

arrangements to lagrove the effioien^ of 

and too availability and usability of special materials 

T« TT^ag«> documents, central Indexes and depositories, and specialised 

ec^leotion manuala). 

The organisational arrangements of the EIC toblu^ 
a dosen regular otoconBid.tteeB plus a number of 

The legular^Slvltles of theaevarlous bodies are Roving increasingly 
affective in coordinating a great number of eeparate ee<» ^< ^ 
inteUigenoe researto compartmente aoattored 

agenolM into more=>close3yHcnit and better=lnformed profeaslnnal groups. 
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TNTERftQEMCY PRIORITIES CCaatITYEE 


Tha Interageacy PriorltleB CoDBadttee came into existence at the 
end of July, 1951 aa a result of an 3AC directive^ 

The Comalttes is cooprised of reia*esentatiTO8 of Aray, Haeyg 
Air State. ABC, and the "Production" or DDI Offices of CIA and to 
chaired hy the Clandestine Services . The fxmctiais of tlte Com^t 
ares To deteimlne the highest priority targets and requirements of 
the 0,S. doveramant, to iron out ccnflicts in priority f or clan^tine 
collection, and to resolVB problems resulting from coapetition for 
CIA«s clandestine intelligence collection resoureeso 

Since it Gam into existence, the IPC has agreed en a 
policy regarding priorities for the Soviet orbit areas, eWch, briefly 
stated, gives highest priority to the collection of so«»called 
eamine" infomationj that is, Infonaation concerning enemy Intontions 
to att^ the United States or our fo^s ' 

overman priorities policy, the IPC next 25X1 

targets from ^ich the intelligence desiwd ^ J® tSh 

examole. an Important airfield or marshaling yard in Poland., Thw, 
warkiaK*eith oot operations people, specific tailored requiremmts or 

d«.iS.dV IPO to »et th. . 

capabUities of individual sources mho mi^t have access to the target 

areao 


The ammbers of the IPC have tentatively decided not to prepare 
target lists for other areas of the eorld at this time® 

The members of the IPC receive periodic h^fi^s on 
capabilities in the Soviet and Satellite areas mad how these capabilities 
ere being applied against their targets and requlrementao 
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IKfELLICffifiCE W0BS2NQ CSIOUP 


Ties Xatellig>9iieo %rklng Group (ZWO) haa f^msiahod dirsot 
suppcrt to the £con<3mic Defense Adviaoiry Otiardttee 
iBMQ) and its tm^T agendee for the past ten j&sra, lldji inter* 
agenoy tsorking group vas eetablished &i 25 July 1^52» as h result 
of an agreement hetnean the Qlreetcsr of Mutual £k^urity (iMfe FOi), 

Uis Seoretasy of State, aiui the l]irscttor of Central IntelUgenee, 
atsi tRLth tbs conourjt^nce of the Secretary of £sfeme« Itcs odsslon 
has been »to devd.<^ and fumlah intelligence to t}» SIJiD for pdiny 
mklng and operatLone in the ee^osslo defease field”, ..."nod to 
develop doser ecn^lnuous rolatlcmehips among the opecatlt^ial, 
pol£oy»fomulation 9 and intelligenoeHreseareh dements ec^^ed in 
the ^soncmdo defense program.” 

Adnlnistratively, the IWO has served as the focal jxdnt of 
^sS» intdligttiee support for econceeio defense aetiviMes and as th» 
aediiM of iaterageiusy collaboration* Substantively, it has aeta4 as 
a suppl@sentary service faeility for the review, coordinatiax, aed 
produetion of timely intelligene® not eaelusively idthin vhe oissica 
or responsibilities of any existing a^ncy or int^agesiicy gronp. 
Ihntelligenee produced by the IWO has been directly applicable to 
current cr impending problems of eoonosle defense pOLiey or o|^rations» 

One of the fimdamsntal cbjeetivea in the estaKLiahx^t of the 
BffO ms to provide at ihe working level an Intwagency matJiaisima for 
drawing direatly upon tte resources of all compm^ts of the intalli* 
gsnee coimminity in the production and coordimtion of intelligence in 
direct support of the EDiC. To this end, representatives were 
designated from CIA and from the inteUlgenee seett^ of the Depart- 
ments of tha Army, Mavy, Air Force, and State. Ibiii>arehi 4 ’ was also 
extended to the Office of the Secretary of Defense, Fareign Operations 
Adairdstration, the Office of the Adai^strator for Mutual. Dafense 
Assistartcs Control, and the Departmmts of CoBasroe, !Krea£.ury and 
State. {Economic Defenra Staff and Office of Muniti<H;iS Control)* eiA>^R 
has provided the Chaizman and Seeratari&t, including the 
retaryo 

Sines its ineeptim the MQ has given ooiasld^atian to 75 "eases” 
or probloisa formally plaoed before it by msaber agencies., Thirty-eiat 
studies covering the intelligence aspeots of coom^ity, ;S.nBndLal and 
shipFilng problems in the eecnonie defense field have be«i ecnq^ted 
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imite mo euspic3S. Additiotsally^ 1*0 iafenaatlon doouaeEria of 
ourwiat eigjtrifleance, primarily ccmcerniag aovesKijita of apeeified 
wsaols and/or dlveraiwa of atratoglc ooramoditiea to d«^- 

tlnaticfOB^ hovo bacn lasued. 

mo activity has recantly \»m guidad ty KSG 1^/3 which 
staphasisss oortaxn pzindpLes of oooncoilo viSaS iapi^iving 

aroilability and uia-liaation of cwr^t onfoaro^ient i!St^Liigffi)oo$ 
davoloping ancillary neasurse to laprova «nforcoE®orb of agzw3 «»n- 
trds, and rasriening the otmtagic rating of eoeimodltiea to profld* 
for the oontrtdL of itesas which contribute aigniflosmtiy to the Soidet 
tsar potentlaXa 

^^^*der its assigned laission of is^n'oving the ooHeetioti «y»^ 
ntilisaticKi of intelli@^ee and of BtobiiJl&lng oc^noaic data rslevsnt 
to EUtCJ wech}^ the IPS has been responsible for oeveral aotewortfey 
aohieveEKsntst Its reooaBseisdatiai for the establislsasnt la CZi of a 
unit to proeasa current econcraic defense intelligence and to 
mfitx lateailgenco for use of operating agendee hm bean la^jlsBaiteds 
mo chaomela have b©«i used fcr the distribution of 66 ilKas of 
current lntollig€nee produced by this XWG^c^nsored unit and prwi«fed 
to tha recently aetaKLiehed Diversion Control Net (DCK) . An 1¥0 paper 
published in June 3^53$ pointing out limdeQuaoies and def/.oicncief^ in 
the OOOCW statistical reporting system, was used as tha bjsis for pr»- 
paratioa of instructions to the U«S. Delegate to COfldl, vrwperatJoa 
of reooBB^dad inat*»uetJ.<mB to tee field for the lateral vUstrllwition 
of current i^alligano® on suspected diversion of controried ccasiodi- 
ties to the Soviet Bloc was coordinated through tlw mo. fifteen 
subgroups have been establishsd to provide TKQ aiKl EDiC with specialist 
research and tochniral advice In specific fields of eeooaiic defcm®,. A 
eoemodity Anal 3 TBi 8 Checklist was prepared to be tased as a guide by B«n- 
bw agencies in preparing intelligence contributifvis? r£><|'xlred for deter— 
siining the significance of specific co^cditiee to the So'?iet war poten-* 
tiala An exhaustive ex&uination was made of the need fcsr intelliipELc® 
in tha UoS, Qovernm^st taa external flntsicial operations at? the Sos'let 
Bloc« 


XtO efforts to establish a ecoaprehensive pattern ac*f U*S. Ck>vern- 
a»nt instruct! 003 for the cdLlectl^ of eooncmie deforase information 
have not yet been suecess.3xlo This problem has beccmte »!»’«“ urgent In 
t©rB 0 of the needs of the eiforcooent pro^psm for adequalx? and tis*^ 
iatelligfflaoa on divereiras of strategic cowaodities to tl»j Soviet 
The basic rsascn for insdequste int el ligence to earve EDtU« requircmt^ts 
has been (and continues to be) the low priority asrlgped to coSJLection 
of ttee type of intelligence by covert collectors » The :®G operation 
^so has enoountored dlffictilty in obtaining fro© the mllJltary iwnvioes 
adequate information to clearly point up the direct, or dose iadlreet, 
military uee in the Soviet Bloc of items oo the sec^vity c«xp(art contrdl 
lists » 
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THE SCIEHTIFIC ESTmTES COMMITTEE 


CQennanlt 7 >°^da efforts in sciantific intslllgt^ice may b« 
regarded as beginning in Angi»t 19U7» vhen the Joint Atomic Eber^^ 
Intelligenoe Committee ‘eas establlshedo Successes in the JAEIC led 
to attempts to extend the committee^ype association of working=>lerel 
peraonnel to bthor acientifio fieldso By terms of dated 
28 October the Scientific Intelligence Ccmimittee (SIC) iras 

established and^ under it^ aibcommittees or working groups in a number 
of fields y including atomic energy^ were formed o The JAEIC was at 
this time subordinated to the SICo The SIC and its subcommittees 
wez^s given a broad charter to improve scientific intelligencs frcra 
the beginning (requirements) to the end (productioa)o After nominal 
success under Increasing strain^ the SIC was superseded by ^e Scientific 
Estimates Committee (SEC) and in this process the scope of the coiasamlty=> 
wide coordination effort was draatiealSy narrc^edo 

TlML _Scie ntlfio Estimates Ccmmlttee was established on 12} August 
1^52 pursuant to the provisions of NSCID NO 0 3 and the 

reccsiinendation^ the Ad Hoc Committee to Survey Existing Arrangements 
Relating to Production of Scientific and Technical Intelligence o 
(IACM&=>79, Auguat 1952) The SEC consists of penmment representatives 
frcm CIA, the Joint Staff, the Departments of State, Army, Havy,and 
Air Foarce, axxi the Atomic Qiergy Gosadssiono 

Three rospimsibilities are assigned to the SEC by terms of 
DCID 3 A follows* 

( 1 ) To integrate scientific and tecbnical intalllgenc®, as 
and when required, for the prodtiction of national intelligence j 

( 2 ) To atlmolate and guide interagency liaison and such 
working=’level conferences as may be appropriate; and 

( 3 ) To coordinate the production of Chapter VII of the NISo 

In Dieting these responsibilities, the SEC has integrated 
intelligence opinion in the scientific and technical fields for 
contributlcQs to 19 national Intelllgonce Estimates and one Special 
Estimate o With few exceptions, the SEC contributione have been 
c^cuxred in menimouslyo The SEC has assigned respcnaibility for the 
production of various sections of Chapter VII of the HIS, and has 
coordinated the . paroduction of 55 secti<xis of HIS Chapter VIIo ^cently^ 
coordination of HIS Section 17 has been initiatedo At the directiim of 
the XAC, the SEQ has produced a BW estimate and is now formulating 
r®cmmendati(»is for the issprovemsnt of M intelligence o The SEC has 
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produced as co2mu32ity<^de pro^jects, t^o intolHgenca studieeo L 
ivillingQess to concezia Itself with bro&dsr intelligence functians ivas 
shorn bgr SEC action in conneoticn with NIE U«6=>5Ut "Soviet Capabilities 
and I^obable Prograois in the Field of 'Guided Uissiles^" in vrhioh the 
SEC coordinated collection requirenents, assigned research responsibilities^ 
and ^iU produce a contribution to Fart II of the estia>ate» Tto SEC also 
intends to recoissiend rasans for ia^oving scientific and technical 
intelligence in the field covered bjr the estimate o The SEC has produced 
an "Annual Report of the Status of Scientific and Technical Intelligence 
Production Projects" oith quarterly supplemants to assist in production 
planning and to avoid duplication of effort in scientific and technical 
intelligence o The SEC has at times functioned as a liaison mechanism 
to coordinate requests for studies and briefings b 7 the umabor ageneieSd 

The prinaT 7 objective of the SEC has been to iaprove GS 
scientific and technical intelligence «. To this end,, the SEC plans 
to conduct^ both under lAC direction and at its oen initiative, aub» 
stantive surveys in various fields of scientific and technical intelll° 
gence for the purpose of identifying critical de:moiencios related 
to consumer requirements and to recosacend means for their ellnlnatlona 
Critical review of the scientific and technical portions of certain 
national estimates, particularly those which are revised periodically^ 
will be coziducted for the purpose of defining gaps and applying remedial 
actiono Assistance to the coUectlcsi of scientific and technical 
intelligence will be extended in the form of coordinated requirements 
in certain fieldso The publicatiaa of an annual inventory with quarterly 
supplements on ths statzzs of scientific and technical intelllganoe 
production in the member agencies will be continued in order to assist 
in planning research and avoiding unnecessary d\^>lication of effort6 
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ANM5X I TO APPENDIX A 


SELECTED COIMITTEE REPORTS 


Tab 

A 

B 

C 

D 

E 

F 


National Intelligence Survey 
Committee 

Watch Committee 

Economic Intelligence Committee 
Interagency Priorities Committee 
Intelligence Vforking Group 
Scientific Estimates Committee 


Document No « 

IAC-D-6/2 

IAC-D-22/2 

IAC-D-28/2 

IAC-D-53/U 

IAC-D-7U 


25X1 


Dosur.uin! Nc. 

Nr U CiaS'J. □ 

Eisss. tc. 73 C 



1 — 
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